CAPITAL IMPROVEMENT PLANNING ADVISORY COMMITTEE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF SPECIAL MEETING
December 8, 2014 at 5:30 p.m.

wxwixxDeaft Minutes - These minutes are not official until approved at a subsequent meeting******

Members Present:

Joe Sauerhoefer (Chairman); Dale Nelson, Selectman; Len Norton, Town
Engineer/Director of Public Works; Kathleen Pippin, Richard P. Pippin,

Jr., and Al Rodrigue; Denise Menard, First Selectman (Advisor); Kim
Lord, Treasurer (Advisor).

Members Absent: None

Others Present: No one
Press: None
I. Call to Order:

II.

HI.

IV.

Chairman Sauerhoefer called the Special Meeting to Order at 5:30 p.m.in the Meeting
Room of the East Windsor Town Hall, Broad Brook, Connecticut.

Attendance:

See record of attendance above. A quorum was established with all six members present.
Public Pgrticipation

No one requested to speak.

Approval of October 27, 2014 Meeting Minutes:

MOTION: TO APPROVE the Minutes of the Special Meeting of the Capital
Improvement Committee dated October 27, 2014 as presented.

Nelson moved/K. Pippin seconded/

DISCUSSION: None

VOTE: In Favor: Unanimous

New Business/a) Discussion of Capital Improvement Plan:
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First Selectman Menard suggested that the process followed for the previous fiscal
year worked well; the CIP projects were allocated a percentage of the budget and then
ranked as they fit into the approved budget. The Committee concurred .

First Selectman Menard reported that Treasurer Lord has a different way of accounting
for the CIP projects as they are approved. One line item will reflect the percentage
approved; the projects which can be funded under the approved budget will then go into
the Capital Non-Recurring Fund. Treasurer Lord submitted a new CNR Budget Report
which reflects the current CIP projects, and the status of the funding — See Attachment A.

Discussion followed regarding the purpose of the CNR Account, funding options, and
prioritization of projects.

New Business/b) Discussion of submitted requests from departments:

The Committee discussed potential dates for department presentations.

MOTION: To APPROVE the dates of Tuesday, December 16, 2014; Thursday,
December 18, 2014; and Monday, December 22. 2014 at 5:30 p.m. at the
Town Hall Meeting Room for department presentations; presentations to
be limited to 15 minutes/department.

D Pippin moved/K Pippin seconded/

DISCUSSION:None.

VOTE:In Favor: Unanimously

New Business/c) Discussion of CIP’s goals for the Plan of Conservation and
Development:

No discussion.

New Business/d) 2015 Meeting dates:

The Committee prefers to schedule Special Meetings as required.

Invoice approval:

No invoice submitted at this meeting.

Adjournment:

MOTION: To ADJOURN the December 8, 2014 Special Meeting of the East
Windsor Capital Improvement Planning Advisory Committee at 6:12 p.m.
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Nelson moved/Rodgrigue seconded/VOTE: In Favor: Unanimous

Respectfully submitted, ‘/{% 7

Peg Hoffman, Recording Seg%ry e Fat Windsor Capital Improvement Planning
Advisory Committee

ATTACHMENT A: CNR Budget Report — December 8, 2014

(8]
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